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January  14, 2008

Liquor Licensing

ÅCities & towns have quotas.

ÅBig Sky currently has a low ratio of residents per 

license compared to other western ski areas.

ÅNo change until 2011.

ÅTask force launched last month to explore 

options. 
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February 11, 2008

Panel Discussion

ÅGallatin County Sheriff Jim Cashell and Sgt. 
Matt Daugherty

ÅBill Olson, Trails Committee

ÅDon Loyd, Big Sky Ownerôs Association

ÅRon Edward, Water & Sewer District 
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February 11, 2008

Panel Discussion

ÅSheriff Cashell
ïExplained  current law enforcement staffing in the Big Sky area.

ïMunicipality our size has option to form its own police 
department or continue to contract with Gallatin County. 

ïPresented cost data.

ÅDon Loyd,  BSOA 
ïDiscussed the quasi-governmental role that the BSOA has  

frequently played and  its limitations because it is not a 
municipality.

ïIncorporation would  probably not result in significant change to 
BSOA  operations.
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February 11, 2008

Panel Discussion

ÅBill Olson, Parks & Trails
ïLack of  municipal voice has delayed  the Spur Rd. trail.

ïInability to obtain municipal insurance  limits activities. 

ÅRon Edwards
ïWater & Sewer District would be largely unaffected by a 

municipal incorporation. 

ïThere might be some advantage in being a municipal water 
system.
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March 10, 200

Fundamentals Review

ÅMontana Statutes

ÅArea Map

ÅBasic requirements of local government 

ÅCost & Tax Estimates

ÅResort Tax situation
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Montana Statutes

Å Montana State Law establishes requirements for incorporation:
ïMinimum of 300 residents and a Post Office.

ïPetition describing proposed boundary and form of government, 
signed by two thirds of voters (registered within proposed 
boundary), but no more than 300.

ïDensity of at least 200 inhabitants for each square mile of land 
area, in each of two to four required wards.

ïApproved by ballot by a simple majority

Å Limitations:
ïNo provision in current Montana Law for an incorporation 

spanning two counties.
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Area Map



How much of Big Sky is being 

considered?
Summary (% Gallatin County Resort Area)

Item Meadow Canyon Total Big 
Sky

Private Land 
Area

8.5% 2.5% 11.0%

Assessed 
Valuation

41.1% 8.7% 49.8%

Registered 
Voters

66.3% 12.8% 79.1%
Active Voters 64.6% 12.3% 77.0%

Inactive 
Voters

70.3% 13.9% 84.1%



Open the Doors Budget Estimate

June 9, 2008

Item Low Estimate High Estimate

Mayor/Council Meetings $10,000 $10,000

Clerk/Treasurer $60,000 $70,000

Assistant $30,000 $35,000

Attorney (contract) $100,000 $150,000

Judicial (contract) $110,000 $110,000

Office Space (leased) $60,000 $75,000

Liability Insurance $20,000 $20,000

IT Services $10,000 $10,000

TOTAL $400,000 $480,000


